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Quality, Safety & Environmental Policy

Stephen Lawrence Constructions are commercial construction specialists who manage entire
construction projects - either large or small scale. We provide our valued clients with expert knowledge
and an efficient construction team including trusted local subcontractor & suppliers to produce a
successful and professional project outcome.

We are certified to:

e AS/NISISO 9001:2016 Quality Management Systems.
e AS/NZSISO 14001:2016 Environmental Management Systems.
e SO 45001:2018 Occupational Health & Safety Management Systems.

Stephen Lawrence Constructions are committed to:

e Customer satisfaction through meeting client’s expectations regarding cost, quality and fime.

 Providing the resources, infrastructure, consultation and training required to ensure that our staff
have the expertise and experience needed.

o Complying with legislative and other requirements, including the requirements of the Standards we
are certified to.

e Encouraging all staff to confribute towards the confinuous improvement of our services and
processes to enhance our qudlity, safety and environmental performance.

» Proactively eliminating work-related injury and iliness.

» Acting in a socially responsible manner by identifying and managing environmental risks to protect
the environment and prevent pollution.

e Evaluating the effectiveness of our management system to continuously mitigate business, safety
and environmental risks.

The Management Team of Stephen Lawrence Constructions are accountable for the effectiveness of the
management system, the provision of the resources required, and for ensuring that it supports the
strategic direction of the organisation. At the same time, all our team members recognise that they have
a duty of care to themselves, others, and the environment including the reporting of hazards, incidents
and near misses.

This policy provides a framework for setting objectives and it is reviewed annually by the Management
Team to ensure it remains relevant and appropriate, and is used as a basis for setting measurable
objectives and targets which are critical components of our strategic planning and execution process. It
is communicated to all staff and made available to all other interested parties.
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